LSPOA Spring Meeting Minutes 2025
Mike Byers welcomed everyone and thanked them for coming

Minutes from the fall meeting- Bruce Feige- motion to approve
Matt Kamm second
Approved

Lisa Chizmar reviewed the 2024 budget -
Bruce Feige- motion to approve

Dan Bruck 2nd

Approved

Thanks were given to Valerie Hayes for all her hard work on events
and entertainment. She has many future events planned and will
need donations since NO DUES MONEY is used for entertainment.
First event of the year will be Memorial Day

Lake Treatment- many thanks to Monty and Dixie Fisher for allowing
us the electricity to keep the tote heated to properly store the
remaining treatment through the winter. We still have nearly 7% of the
tote left. Ryan Brown will be treating the lake again this year and
believes we should have enough to get through the season- yay!

We did have a short lived algae bloom the other day. We are hoping
to be proactive rather than reactive in the treatments using early and
light doses. The treatment we are using is most effective once the
water temperature reaches a certain level.

Maintenance and improvements of the freeways and recreation areas-
Lots of discussion about the need to maintain 2 boat launches
(especially considering the cost of some of the needed repairs).



Lisa has been getting quotes for gravel and sand. Valerie may be
able to get a little bit of a discount. Another suggestion was to build
some sort of a jetty to keep the sand from the beach area from just
washing into the lake. Tom Davis mentioned that some places also
use pea gravel.

We have watercraft stickers for 2025. Once distribution starts please
only ask for the correct number of stickers based on how many
watercraft you have. They cost $2.25 and we are trying to only
purchase what is necessary to save money.

Aaron Huffman is prepping the spot to reinstall the port-a-potty and
enclosure for this season prior to the Memorial Day celebration.

New Business

Lisa reviewed the budget for 2025. Based on past years the dues
collection is expected to be about $12,800.00 with many association
members not paying the required dues.

Expected expenses are approximately $17,800.00 An example of
costs was given by Tom Davis. Example: The cost of compressors
for the aerators as gone from $800.00 a piece to $1200.00

The last time dues were raised was 15 years ago! There was much
discussion regarding raising dues and it looks like it is necessary
based on the budget shortfall. Anyone in good standing with the
association will have the opportunity to vote on an increase in dues.
Ballots for the vote a coming.

Motion to approve the 2025 budget as is- Dan Bruck
2nd- Terri Byers



Meeting adjourned



